in the world had organised it, its unpopularity would have been no less. For what he did I received alike-the credit and the discredit. But the edifice which he, by a rare effort of imaginative original^, created, was never, in its main features, ^-parted from until the date of the Armistice. Lord Buckmaster-and his successors maintained it almost as he left it. A moment's reflection will not be wasted, upontr the gigantic task of those who conceived the necessary nature of this office ; and in a month determined and defined its permanent course. When Lord^ Buckmaster left the Directorship "fu order to become Lord Chancellor he wrote to him : " It is impossible to exaggerate the services which you rendered by^ the original and able work which you did when the Bureau was first set up.55
He was most mercifully spared the knowledge of the nature of his ailment and of the certainty of his death until the night before he died. He had little suffering except that which must always follow upon an operation so deep-seated. The day before that operation he put all his affairs in order with cool composure. An accumulation of terrible physical symptoms told at the end their plain tale to a mind so acute.
But for at least a fortnight after his removal to the country, cheating hopes deluded him and us. Sitting in his beautiful country garden, amid the flowers which he loved so much, it seemed to all of us that he was gaining strength. But one by one those hopes were chilled ; though at first for eSch unfavourable symptom an explanation could, be honestly given which did not exclude hope. But .ji, there came a day when he was no longer strong
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